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from the desk of

the Director

Luz Araoz Hopewell,
Director of the Office
of Small and Disad-
vantaged Business
Utilization

DBE Procramvs oFTHE FHWA, FTA,
AND FAAWIiLL NoT BE AFFECTED BY
REeceENT CHANGES IN CALIFORNIA LAW
AND A RECENT ExEcuTIVE ORDER
IN LouisiaANA

The California Civil Rights Initiative
(CCRI) (also known as Propostition 209)
and the Louisiana Executive Order MJF
1, are two initiatives designed to end
State Affirmative Action Programsin
Californiaand Louisiana, respectively.
They do this by prohibiting any prefer-
ential treatment by any State Agency,
including that which may affect public
contracting. Neither will affect the U.S.
Departmentof Transportation's Disad-
vantaged Business Enterprise (DBE) pro-
grams in either State. Infact, both ini-
tiatives apply only to state-funded Af-
firmative Action efforts in the States, and
not toany DBE program for Federally
assisted contracting or airport conces-
sions.

The Federal DBE programs for sur-
face transportation and aviation are
mandated by federal law. Thus, if ei-
ther State applies their initiative to Fed-
eral transportation projects, this could
resultin aloss of federal funds to the
State. Both initiatives seek to avoid this
result.

Happy holidaystoall!

First Transportation Procurement

Exchange a “Resounding Success”
Contract Procurement, Status of 8(a) Programs, Short-Term
Lending and Bonding Assistance, and Electronic Bid-Matching
Among Topics Covered at Workshop

n November 21, the OSDBU
iaison Outreach and Services
rogram (LOSP) helda Trans-

portation Procurement and Business
Exchangefor businessesin the 19 states
included in LOSP Regions I, I, 111,
and IV in Washington, DC. The event
marked thefirst time that two or more
of the LOSP Regions had teamed to-
gether inajointeffort. 357 representa-
tives of contracting companies ranging
from glass and hardware manufactur-
ing to information and data systems
managementwere inattendance.
Representatives of the Operating
Administrationswithinthe U.S. Depart-
mentof Transportationwereonhandto
interact one-on-onewith the conference
attendees. These included representa-
tives from the Federal Aviation Admin-
istration, Federal Highway Administra-
tion, U.S. Coast Guard, U.S. Maritime
Administration, Federal Railroad Ad-

ministration, Research and Special Pro-
gram Administration’s \Volpe Transpor-
tation System Center,and National High-
way Traffic Safety Administration. In

addition, representatives of the Mary-
Continued on page 3

LOSP Regions 11 & IV Director Enrique
Carilloand Regions | & Il director Bruce
Young-Candelaria organized the Procurement
Exchange. The event marked the first time
two such regions had teamed together.

Pena Announces Decision not
to Serve Second Term

nited States Transportation Sec

etary Federico Pefiamet with

resident Clinton November 12

and said he has chosen not to serve an-

other term as amember of President

Clinton's Cabinet, and willleave hispost
effective January 20,1997.

“I look forward to having a formal

occasion to thank Secretary Pefia on

behalf of the American people for his
excellent service toour country,” Pres-
ident Clinton said. “The American peo-
ple should be gratified for hiswork.”

Secretary Pefia released the follow-
ingstatement:

“Thisafternoon | metwith President
Clinton and told him that with a deep

Continued on page 2
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sense of pride in our accomplishments
these past four years | have chosen not
to serve another term as Secretary of
Transportation. | told the President I will
remain on the job until January 20th to
ensure asmooth transition.

With the President's leadership, safe-
ty remains our highest transportation
priority. We are building the transpor-
tation system America deserves for the
21stcentury. We are investing more in
our infrastructure than atany time in
history. We are making it easier for
Americans to travel around the world.
We are linking communitieswith trans-

portationsystemssomore Americanscan
reach their jobs. And the President has
produced an economy where our trans-
portation industry has thrived, creating
500,000 new transportation services jobs
infouryears.

Critical toall of this success hasbeen
the emphasis President Clinton has giv-
entothe Transportation Department,
alwaysunderstanding thattransportation
is the link to strengthening our econo-
my and improving the quality of life for
Americans. Also critical has been the
excellentwork of the menand women of
the Transportation Department, who
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serve the American people every day.

| thanked the President for his con-
fidence in me four years ago in asking
me to join his activist Cabinet. And |
thanked himfor his interestin having
me serve in the Cabinet for a second
term. Butfour yearsagowhen I cameto
office, I had decided to serve only one
term. After 16 years of public service,
it'stime for me to find new challenges
inthe private sector. However, asapri-
vate citizen, I will do all I can to ad-
vance President Clinton'sagendafor the
21stcentury. I have been proudtoserve
my Presidentand my country.”

Success Story: Domenech, Hicks, & Krockmalnic

Makes Transportation Beautiful in Boston
Minority-Owned Architectural Firm Enjoys Excellent Reputation in Field of Transporatation

do Domenech was ayoung Hispanic

architectwithaHarvard degree work-
ing foranarchitectural firmbased in New
York City. That year, the firm became
aware of opportunities for minority con-
tractors in the Boston area in the trans-
portation field. The firm decided to es-
tablish an office in Boston. It relocated
Mr. Domenech as the sole employee of
the newly-established Boston office. As
the small office completed Minority Busi-
ness Enterprise (MBE) transportation con-
tracts, itgainedareputationfor doinggood
work. Sowhen Mr. Domenech broughta
partner into the firm in 1980 and expand-
ed itsemployment toastable staff of 5-12
people, the office had already gained the
initial push it needed to get going.

Now, 18 years later, the firm of Do-
menech, Hicks, & Krockmalnic (DHK)
stands as an independent firm and en-
joysafine reputation for transportation-
related architectural design. This repu-
tation extends beyond Boston, to places
like Asbury Park, NJ, where the firm
designed the $2 million James J. Howard
Transportation Center, and to San Juan,
Puerto Rico, where the firm is providing
general management consulting for the
$1 billion Tren Urbano commuter rail
system to be completed in 2001.

I n 1978, Puerto Rican-born Fernan

The Roxbury Crossing Station in Boston, MA
is one of several commuter rail projects DHK
has completed for the Massachusetts Bay
Transportation Authority (MBTA).

Outside his career in architecture,
Mr. Domenech has actively participat-
ed inawide range of Hispanic and mi-
nority community service projectsinand
around Boston. Toname afew, Mr. Do-
menech has served on the Board of
Trustees of Catholic Charities of Boston
since 1989, and is currently President
of the Board of Advisors of the Cardinal
Cushing Center for the Spanish Speak-
ing. He isalso president of the non-prof-
it Latino Development Enterprises Con-
sortium.

A large portion of the projects on
which DHK hasworked have beeninor
around Boston and funded by the Mas-
sachusetts Bay Transportation Authori-

ty (MBTA), which receives funding from
the U.S. Department of Transportation.
DHK designed the $5 million Roxbury
Crossing Stationfor MBTA, arapid tran-
sitsubway station completed in Boston
in1985. Other contractswith MBTAIn-
clude the $25 million Quincy Adams
State Parking Garage Addition (1996),
the $28 million Andrew Station Mod-
ernization (1994), aswell asseveral other
renovation, expansion,andimprovement
projects for commuter rail stationsinand
aroundBaston.

Other clients of DHK have included
the Massachusetts Department of Pub-
licWorks and Massport (airportauthor-
ity). Outside Massachusetts, DHK has
completedwork for New Jersey Transit,
the Long Island (New York) Railroad,
and the City of Nashua, NH.

Currently, DHK provides program-
ming, existing facility assessment, mas-
ter planning, urban design, building
design, space planning, interior design,
project management, and construction
administration toits clients. The firm
has grown toemploy acombined staff of
between 35 and 42 employees, with a
permanentstaffof 2 located in San Juan.
Grosshillings for the current fiscal year
will exceed $3.5 million.




land, Virginia, and Delaware State De-
partmentsof Transportationwere present
toexchangeinformationwith theguests.

Co-organizerand LOSP Regions 111
& IV Director Enrigue Carrillo called
the eventa“resounding success. Ina
townwhere people areworkshopped-out
andtired of coming toeventswherethey
hear speechesand never see theattend-
eesagain, peoplewere very interested in
bid-matchingand meeting people.”

Bruce Young-Candelaria, LOSP Re-
gions | & 11 Director and the other co-
organizer, said theeventdrewmore than
twice the number of attendees expect-
ed. He added that the Maryland State
DOT representative had been contact-
ed by over 20 firms regarding contract
procurements after the event.

The conference opened with brief
remarks by OSDBU Director Luz
Hopewell, U.S. Small Business Admin-
istration (SBA) Associate Administra-
torfor Minority Enterprise Development
Calvin Jenkins, and Federal Highway
Administration (FHWA) Office of Civil
Rights Director Edward W. Morris, Jr.

STtATUS OF 8(A) PROGRAMS,
AFFIRMATIVE ACTION

Mr. Jenkins stressed that 8(a) pro-
grams are alive and well despite gov-
ernment-wide streamlining. He encour-
aged contracting officers towork with
the SBA. Mr. Jenkinsalsomade itclear
thatany mythsthat8(a) programswere
no longer functional should be dis-
pelled: “Senior Agency officials have
been going to 12 sites around the coun-
try giving Federal Acquisition Brief-
ings to tell contracting officers that the
8(a) program is still in effect. Despite
the Adarand court decision, the 8(a)
programisstill being used andsstill has
supportfrom the President.”

Mr. Morris shared strong views re-
garding the current state of minority
set-aside and Affirmative Action pro-
grams: “Just because a goal has been
reportedas having been metorexceeded
is notevidence of a successful program.

Procurement Exchange

That might not raise the matter to the
levels needed to make a difference.”

Further, Mr. Morris added that
“while thereare noguarantees, the Fed-
eral role can be more clearly
articulated...and made more realistic.

“Itisinteresting to note the Supreme
Court's logic in considering the effects
of Affirmative Action programs [in its
Adarand court decision]. One of the
factors they considered was the extent
towhich non-minorities’ expectations
were being affected by the results of
applications of affirmative action. That
the expectations of minorities, women,
and the disabled have been historically
trammeledistrivialized and considered
of little or no consequence.”

Mr. Morris encouraged DBE's to

Federal Highway Administration Director
Rodney Slater made a suprise appearance at
the conference.

persevere: “The money exists if you have
a quality product to sell. Think like
Holyfield did-you might get tagged, but
keep on hitting.”

ELecTrONIC BID-MATCHING

Electronic bid-matching for govern-
ment contracts was the subject of the
presentation by Ken Kohler of Comtech
Management Systems. With Electronic
Data Interchange (EDI), the computer-
ized system of bid-matching for Federal
contracts, participants can “see notices
from Commerce Business Daily, which
includes all DOT and other federal bids
0f $25,000 or more.” The advantage of
EDI, Kohler explained, is that partici-
pating companies can choose the cate-

Continued frompage 1 m——

gories of bids they wish to be notified
of. Forexample, acompany mightchoose
to be notified of bids for Vehicular Fur-
niture, Engine Electrical Systems, or
Hazardous Substance Removal. Further,
the notices may be narrowed by keyword,
such as “transmission,” “insulation,”
“door panel,” etc. Bid reports are de-
livered to the participating companies
by fax every night, or by Internetemail.
This helps prospective contractors avoid
looking through thousands of opportu-
nities. Rather, it saves time by keyword-
profiling the company’s exact product
and delivering only those notices which
meet the company’s specific criteria.

SHORT-TERM LENDING AND
BoNDING ASSISTANCE

Emily Solomon addressed the con-
ference on behalf of OSDBU's Short-
Term Lending (STLP)and Bonding As-
sistance Programs. Solomonemphasized
that “lines of credit [through the STLP]
for the past fiscal year have totaled $9.7
million, with 52 total lines of credit ex-
tended. DOT'’s funding authority cur-
rently provides total lending capacity of
$20million. The STLP establishes lines
of credit to finance accounts receivables
arising from transportation-related con-
tracts, thus providing the company with
the ability to borrow most of the money
due on its transportation accounts re-
ceivables. This provides the company
with funds to continue work on its con-
tracts without having towait for collec-
tion of its receivables, enabling it to
compete for, and perform, larger con-
tracts. Accounts receivables financing
for small companies, whichmay also be
undercapitalized, recently established,
and with uneven operating histories, is
not readily available in the commercial
marketplace at reasonable interest rates.
By providing availability of such funds,
this program enhances DBE competi-
tiveness.”

Further, Solomon added that the
“Bonding Assistance Program provides
bid, performance, and payment bonds
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for transportation-related projects. The
ability tofurnishbondsenables DBE's to
compete for awider variety of contracts,
such as prime contracts, which require
bonds. Aswith short-term lending, DBE's
frequently lack the size and financial sta-
bility to obtain bonding in the commer-
cial marketplace and for reasonable fees.
This program provides such availability,
thusenhancing DBE competitiveness.”

Asignificant portion of the conference
wasallotted for each of the individual rep-
resentatives of the businesses in atten-
dance to introduce themselves to the
group. Thiswas designed as aforum for
contractors to meet each other and ex-
change information. Said Mr. Carrillo:
“People were very quiet as the micro-
phone was being passed around—they
were very interested in listening to the
other people inthe room.”

The Conference received a surprise
guestspeaker just before lunch—FHWA
Director Rodney Slater. Mr. Slater asserted
the importance of the transportation in-
dustry asakey element in maintaining
our standard of living, aswell asthe im-
portance of the role of DBE's in the in-
dustry. Remarked Mr. Carrillo: “When
people as high up as Rodney Slater and
Calvin Jenkins come out, it shows trust
and sends a positive message that other
agenciesaresupportingandworkingwith
OSDBU programs.”
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CALENDAR OF EVENTS OF INTEREST TO M/WBEs

JANUARY AND FEBRUARY 1996

JaLary 6-10, 1997
Jaary 8

Janay 21-22
Jaary 22, 30
February 11-12
February 11-15
February 1316

Februery 1516

February 24-28,
1997

Februery 25
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